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Zero to Hero – the Fast Track · Decision paper

Your decision at a glance
In seven weeks, one person from your organisation builds an AI-supported review system for technical documentation with Prof. Dr. Christian Johner – for 

intended purpose and risk management, on a fictitious sample product, with no programming skills.

Explorer
1 person

€4,990
plus VAT

✓ 7 live sessions + assignments

– No workshop

✓ Claude Standard, 3 months

– No extension

✓ approx. 1¾–2¾ h per week

Power User
1 person · our recommendation

€8,000
plus VAT

✓ 7 live sessions + assignments

✓ Workshop with Prof. Johner

✓ Claude Premium, 3 months

✓ Extension available

✓ approx. 2½–3½ h per week

Transformer Team
3–5 people

€20,000
plus VAT · flat rate

✓ Power User scope per person

✓ Company session (60 min)

✓ Claude Premium, 6 months

✓ Extension available

✓ approx. 2½–3½ h per week

Dates and deadline

Tuesdays 10:00 (workshop 13:30), 27 Oct –

8 Dec 2026. Booking until the 50th place is 
taken, 26 Oct 2026 at the latest.

Ongoing costs

The programme fee is one-off. Optional: 

Claude extension €450 per person per 3 
months, Academy €990 per year, IP 

package on request.

What you provide

Working time, the names of the 

participants and IT approval. Forward the 
IT approval package to your IT team early.

Your result after seven weeks

Working review system with HTML report

Validation documentation with benchmark as a 
template

One person in-house who maintains and 
extends it

The results you create belong to your company

Risks under control

• Sample file only, no documents of your own, no DPA needed

• No training on inputs; processing also outside the EU

• A qualified person makes the assessment

Contact sales: johner-institut.de/en/zero2hero
All packages and the IP package via our sales team
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